
FFY18 Federal LIHEAP Block Grant
$18,835,000

$2,825,250
(15% of Block Grant)

to Office of Economic Opportunity for 
Weatherization Program

$520,000
to Office of Economic Opportunity for 

Emergency Furnace Repair/
Replacement Program

$520,000
from OEO special fund 

to DCF LIHEAP 
Administration

$520,000
Management Savings

$2,825,250
from OEO special fund 

to DCF LIHEAP 
Administration

$1,035,250
State funded seasonal fuel & 

crisis fuel benefits

$1,200,000
(result in using SMI vs FPL)

General Fund Savings for DCF 
LIHEAP Admin Costs

$590,000
(better data analysis)

General Fund Savings for DCF 
LIHEAP Admin Costs

LIHEAP Block Grant Flow Chart

$15,400,000
Seasonal Fuel Benefits

Crisis Fuel Benefits
LIHEAP Admin Costs (10% of Block Grant)
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3SquaresVT

Households Recipients Unemployment Rate

2009 FPL Change from 

135% FPL to 185% FPL 

and broad based 

categorical eligibility 

implemented

2014 ABAWD 

Waiver
2016 Jobs For 

Independence 

Caseload Snapshot:

46% - Disabled Households

31% - Senior Households
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Low Income Home Energy Assistance Program 

2010-2011 

Seasonal fuel

FPL increased 

2012 Year-round fuel 
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Reach Up

Households Recipients

2014 

2015 Earned Income

Disregard increase and

2008 Reach 

First and 

Caseload Snapshot :

32% - Child Only households

25% - Working and/or participating in activities

13% - Caring for child or needed in home

12% - Reach Ahead

9% - Medically Deferred 
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General Assistance and Emergency Assistance
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2013 Point sytem for

vulnerable population 
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2012 Cold Weather 

Exception established

2009 Operating 

Guidelines -

loosening eligibility 

requirements

2010 VR/VABIR

pilot project











Family Services Division - Revenue Enhancement Unit (REU) 
 
The Revenue Enhancement Unit is made up of 11 professionals who are committed to bringing revenue 
into the division and creating and monitoring grants and contracts to secure services for the children 
and families we serve.  The Unit is split into two teams; the Revenue Team and the Grants and Contracts 
Team.   
  
Revenue Team: This team brings funds into the division from three funding sources.  First, the team is 
responsible for Federal Title IV-E eligibility determinations when a child enters custody.  Title IV-E is an 
uncapped Federal entitlement that funds out of home care, a portion of our staff training costs, and a 
portion of our division administrative costs.  The amount of training and admin funds are driven by the 
eligibility rate as determined by REU.  Annually, the division draws down $9,714,445.26 in Federal Title 
IV-E foster care funds. (These funds are matched by general funds, so the total Title IV-E revenue is 
approximately $18m) The Revenue Team also pursues Social Security benefits for children who are 
disabled and in foster care.  These funds help cover the costs of out of home placement for these 
children/youths.  The team also works with the Social Security Administration to made DCF the 
Representative Payee for children/youth who are receiving Social Security benefits through their parents 
(SSA and SSDA).  These costs also help cover the cost of care for these children/youths.  The division 
receives approximately $1m in Social Security funds annually.  The Revenue Team also pursues child 
support in appropriate cases when a child/youth enters foster care.  This work is done in connection 
with the Office of Child Support.  The Division receives approximately $160,000 in child support 
annually.   Another important function of the Revenue Team is to arrange for genetic testing of children 
and potential fathers at the order of the court.  Annually, the team arranges for approximately 150 
genetic testing appointments.  The Revenue Team is also responsible for managing various State and 
Federal audits of the funding sources. 
  
Grants and Contracts Team:  This team manages the procurement process, creates and monitors grants 
and contracts, and works with the 12 district offices to address any gaps in services.  The team is 
responsible for approximately 250 grants and contracts annually.   Of these agreements, over 100 were 
secured through a procurement process, about 50 are grants, and the rest are contracts for which the 
Agency of Administration have granted FSD a waiver of the procurement requirements.  Many of these 
agreements are for residential services.  New in 2018 is the restructuring of a position to focus on 
quality assurance activities.  This position will focus primarily on monitoring the outcomes of FSD’s 
grants and contracts and taking appropriate steps if an agreement (or provider) is not producing the 
desired outcomes.  
  
 The team is led by the Revenue Enhancement Director who, in addition to overseeing the two teams, is 
involved in budget modeling, responsible for prepping and responding to all State and Federal audits, 
and is also key in managing the Title IV-E training contract with the University of Vermont.  The Director 
is the DCF representative on the statewide group that manages the rate setting process for in state 
residential programs.  The Director is responsible for managing the specifics of adherence to Federal and 
state regulations, statutes, and rules while also pursuing opportunities to maximize the Division’s 
revenues.  Revenue maximization is being pursued currently through increased Title IV-E eligibility for 
children/youth in custody, reworking the UVM contract to ensure all opportunities to maximize training 
funds are pursued, updating and modifying the tools used to determine which staff activities are eligible 
for Federal funding, and ensuring that the FSD case management system is configured correctly in order 
to appropriately draw down federal funds.  The Director has also spearheaded the FSD initiatives to 
reduce the spending for residential services.   
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